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Assignment 3, Social Identity Theory.
The discussion focuses on the elaborate definition of social identity theory. It analyses more about social identity and the processes of categorization, homogenization, and differentiation and the impact that results to the organization. The social approach and the categorization result in a lot of hostility to the different organizations resulting from the ego or the pride of being associated with one or the other different departments of the organization.  
Social identity theory is a self-driven concept formulated by Henry Tajfel and John Turner in the 1970s in which an individual identifies one's self with the different groups of the organization and how the different organizations relate in an organization (Lock & Heere, 2017). The difference in the different groupings of the organization interrelates differently due to their different status. The theory is in the categorization of an individual into the self-identity to the point of the self-categorization of a person and the way the identity and categorization divide the different persons and groups. The social identity will tend to change the way people behave when they are brought to a group to enhance continuation and understanding within the group that entails people with different traits. Behavior as per the social identity theory, is driven by the compromise that arises between the two different character groups or individuals within an organization. The different groups and individuals on the categorization of the groups will want to show the positivity that arises from the groups and the individual personalities. The social identity on the same concept leads to the categorization, differentiation and homogenization within the organization and the way they relate. 
The finance analyst views themselves as different compared to the marketing experts of the organization. The self-identity is conspicuously spelled in the organization as the finance experts will want to associate with themselves as the marketing department tends to see themselves as also a group of their own within the organization. The two groups categorize themselves differently in the merger and accusation forgetting that as much as they are different, they are under one umbrella of an organization and the mission and vision is the same for the two departments. The two company groups are embracing the group positivity’s in which each group is seeing the other group be of inferiority.
Social identity contributes to the comparison of persons which lead to the division of the different persons into the different groups known as categorization (McShane et al. 2018). Persons tend to see others be different forcing them to group themselves to the different groups that they feel share the same trait as them or the persons that embrace their character. The first difference is the way the specialty of their careers has contributed to the formation of the different groups of the organization that’s the financial analysts and the marketing experts. The groups are formed in relation to the experience and the knowledge acquired through the academically acquired knowledge. The persons with the marketing knowledge taking one side and the finance people taking the other side making two different groups or departments within an organization. The categorization brings the scare to the organization by the two groups creating a rift between each other even forgetting that they work for the same organization.
[bookmark: _GoBack]Homogenization will occur when the members of the organization believe that the group members carry a similar character and see the other groups to different from them (McShane et al. 2018). In the merger and acquisition, the finance department tends to have the view that all the marketers are all the same as the marketing department also has a view that all the finance experts are cut from the same piece of cloth. The marketers believe that all the finance experts have a poor understanding and caring towards a customer and they can barely recognize a potential customer. The finance analyst, on the other hand, has the view that all the marketers are low thinkers and are not smart enough to function at the finance department as they are least knowledgeable on finance matters. Homogenous character makes it very hard for the teams to work together because of the pride and the feeling of the one department feeling superior to the other departments.
Differentiation gives the view of the groups developing positivities for the group they are related to and have a low opinion about the other (McShane et al. 2018). Differentiation makes the groups perform better when the task is based on only the group but promotes low performance for the task that requires the teams to work as a team to achieve a goal. The superiority and the inferiority complex comes into play in this case as one team will want the other team to feel less worthwhile to the achievement of the organization's objective compared to the other groups in the organization. The finance experts are seeing themselves to be the superior of the marketing department as they believe that their intelligence is away from the comparison to the marketers. The marketers also pride in customer understanding and claim that the finance experts do not have little knowledge of dealing with the customers to the point of ensuring the customers are satisfied with the services. The differences make the working as one in an organization quite tricky.
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